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Before running any of these sessions, it is essential that you create an environment in which 
the young people feel they can readily explore ideas and discuss issues that might be personal to 
them. A good way of handling this is by creating a group agreement.

Everyone should know exactly what the rules of the group are and it is imperative that everyone, including the 
facilitator, makes the agreement.

To create an effective group agreement, ask the young people what points they think they want to include, don’t 
just impose ideas on them. The essence of the agreement needs to be positive so that the group knows exactly 
what they need to do, rather than be highlighted as what not to do. It might be an idea to give them an example to 
help them get started and give them a framework to work from. 

For example, if someone suggests a rule of  ‘don’t talk over one another’, suggest  ‘everyone takes turns to 
speak’ as a way of re-wording this.

It is a good idea to write the group agreement onto a flipchart so everyone can see what has been decided. Also it 
is essential to display this agreement every time a session is delivered. 

Do highlight to the group that if, as the weeks go on, there are issues that they feel are important that need to 
be added or changed within the group agreement that this is possible so long as everyone is in agreement with 
the points.

Below are some pointers that might help you when you are trying to facilitate the group to create an effective 
agreement:

Confidentiality 

Ensure that the group knows what this word means, as often young people have heard the term and know that it 
is important but might not fully understand its actual meaning. Explain to the group that if they decide to share 
information of a personal nature, this should remain within the group and not be discussed elsewhere. 

It is extremely important, as a professional, you make it clear that you would be unable to keep information 
confidential within the group if you hear anything that would indicate someone was at harm or at risk of harm. 
However if there is a need to break confidentiality then you would endeavour to inform the relevant group 
members wherever possible.

*Please refer to your own organisation’s confidentiality policies.  

Only share what you want to share
Mention to the group they should only share information what they feel comfortable with. Explain they 
are in control of how much information they decide to input. Should any member of the group start to feel 
uncomfortable whilst they are talking, then they can just say, “I want to stop there”, even if they were in the 
middle of making a point.
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Own your opinions 

Explain to the group they should try to use ‘I’ as much as possible when talking, so it is clear they are stating 
their own opinion. When they are suggesting their opinions they also need to be aware they are in a position to be 
challenged, as not everyone shares the same thoughts. 

Listen to each other 

Ask individuals to take it in turns to talk one at a time.

Accept and respect everyone in the group

Everyone has the potential to be different and therefore there will be a wide range of experiences and opinions in 
the room. The group may find that there are individuals whose lifestyle is different from theirs. Let them know 
that ‘different’ doesn’t mean ‘wrong’. Individuals need to be able to accept and respect a person, even when they 
do not agree with their opinion. 

Explain that it is only natural to feel uncomfortable sometimes when discussing topics concerning sex and 
sexuality.

It’s okay to disagree

Mention to the group that because everyone is different there are more than likely to be disagreements in 
opinions and ideas. Make it clear to the whole group that it is okay to say that they have a different opinion. 

There is no such thing as a “silly question”

Explain to the group that we all have different levels of knowledge, understanding and experience on different 
topics. Highlight that there is potential that we can learn from each other.
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